
 

As we enter our second week, we would like to provide you an update. 

 

The Executive Committee are now conducting a weekly video call to review the matters arising from the 

previous week and also consider if any changes need to be made to the way the club have instigated the 

safe reintroduction of golf as an additional allowable exercise. 

 

The prime objective is to comply with the Government instructions and take governing body guidance. 

The vast majority of members appear satisfied with the way the club has managed this, and the course set 

up. As will always be the case a small handful have made adverse comments as the current arrangements 

are not what they want. The Committee must consider the best interests of the majority of members and 

then we manage then accordingly and at all times think Stay Safe, Protect the NHS and Safe Lives. 

 

Our focus is also on trying to create some sense of normality at the right time for golf and the club 

 

The first three days saw 161 members play 482 games with five no shows, two of these where cancelled 

within fifteen minutes of the time reducing the opportunity for someone else to play. 

 

After some initial confusion with some members the 3 games in 7 days ruling has been complied with by 

the vast majority with only 4 being removed for Saturday and 3 removed for Sunday booking once it had 

opened at 6pm. 

 

There has been some trouble with members trying to book at 6pm, This is down to shear demand on the 

system with 1000’s of members trying to do the same thing at the same across the country. The main issue 

is that when a person has clicked a time, they then lock that for 30 seconds to make there booking, IF then 

a further number of members try to click the same time it creates in PC terms the hour glass effect until the 

software can catch up. 

 

We have a three-stage plan in place now the course is open the clubhouse facility will be Stage 4 

 

Stage 1 – Get members onto the course safely  

Giving the members as much scope to exercise and play without hindrance and enjoy what they are paying 

for 

 

Stage 2 - To commence a membership drive to recover our renewals shortfall from January 

Compiling a split waiting list that covers how an applicant wants to join.  We must protect the club from 

Nomads just coming along and paying a month’s payment playing for three, chasing them for payment and 

then disappearing into the sunset having had golf at our expense for a minimal cost 

1. Payment in Full or paying a 50% deposit can join straight away 

2. Instalment payers have to wait 30 days  

We are moving our instalment plan scheme to a company called V12 which is managed through our BRS 

system so the club will protect itself against bad debt and absconders in the future which will improve our 

cash flow potential 

 

Stage 3 – Consider the right time for visitors 

We decided to not receive any visitors or guests of members during May and June so that members get the 

pick of the crop for tee times with two ball play only. Owing to this our visitor income, which supports 

keeping membership rates down is and has been significantly reduced with a potential shortfall of over 

£15,000 so far this year. 

 



 

This stance may change as and when we see a drop in member usage, clearly, we do not want to see the 

tee and the course empty so at the right time we will consider this when appropriate. If member demand 

for tee slots continues through to June then we will not start to take visitors until July 

 

Membership numbers 

 

From July to December 2019 – we recruited 50 new members 

From January to March 2020 – we recruited 42 new members 

A TOTAL OF 92 NEW MEMBERS – HOWEVER we have lost 100 since July 2019 

76 at or prior to the January renewals and a further 24 who did not renew or pay by the end of February 

After all the hard work that has gone into marketing and recruiting, we are actually now 8 negative on mid-

point 2019. 

If we had not recruited the 92 members the club would be in serious financial difficulty made worse by the 

total loss of any visitor income since March 

 

Green fee income  

 

At June 2019, our visitor golf income was negative £10,000 year on year, but  we ended 2019 only £2,500 

down on the previous year. Without this tremendous recovery we would have been in a worse financial 

situation Currently in 2020 we have lost £19,500 in visitor income– The only other main income stream is 

Membership and Bar & Catering which remains closed 

 

Financial 

 

Thankfully our renewal year was in January and over 50% of your good selves chose to opt for the incentive 

and pay in 2019 this has literally saved the club but our cash flow will not last an extended lockdown and 

income loss therefore we took the following necessary steps. 

Applied and received the £25,000 council business grant 

Applied, accepted yet to receive a Sports England Grant of £3,500 

Have established a loan facility as and when needed from the club’s bankers 

 

We recognise that members have not played golf for 50 days from March 24th to May 13th and as an 

Executive we are looking at every opportunity to see what measures we can take to recognise this loss, 

however the base facts are that to refund this 50/365ths  loss back to members would cost the club 

£38,000 which would bankrupt the club unless we intake another 82 members or allow visitors now to 

cover this loss 

 

The Club values its membership and will reward the members for their loyalty but we are just not sure on 

the best course of action yet. 

 

Staffing 

 

Throughout the lockdown all the staff except Tim and Phil have been furloughed. We took the morally 

correct decision to cover the 20% shortfall for our team. James came back early to support Phil once the 

essential maintenance plan was relaxed and our full greenkeeping team resumed the day before the course 

was reopened for play. 

 

We ask members to recognise the work that has gone in by our staff to enable us to play golf as we have in 

the first few days. If you prefer quicker greens, or shorter rough, or lower cup holes, please give a thought 



 

that it is just not possible to please everyone all the time and what you might not like is actually liked by 

the majority of your fellow golfers. 

 

We hope you find this update useful; it is a little bit longer than was planned but as the one after the 

allowance of Golf as an essential exercise we wanted to give a comprehensive overview, future ones will be 

more streamlined 

 

Finally, we have put some FAQ’s below as the office is being inundated with a continuous stream of the 

same questions. Some questions have already been answered in our update but for the rest here are 

others answered. 

 

The Executive Committee and Staff Team – South Shields Golf Club 

 

FAQ’s 
 

Q- Why Two Balls only and not Three 

A –This is a Government directive and we will review as and when the government dictate it 

 

Q- Why no One Balls 

A –Whilst one balls are allowed under the restrictions , we feel that a two ball can adequately social 

distance themselves over 100 acres of golf course, If members feel that they are at risk or in the risk 

category-, suffering with symptoms or indeed have contact with someone who maybe any of the 

aforementioned then they should really consider if playing Golf is the safest exercise activity at this time. 

We are looking at introducing a dedicated window to allow one balls but at this moment in time we need 

to ensure the majority of membership get the opportunity to have this exercise   

 

Q-Why 10-minute slots 

A-This has come from England Golf and the R&A as the governing body guidelines, we feel that this is the 

correct initial approach , however this is one of the key processes kept under constant review and if we feel 

we can amend this timing to allow more members to exercise we will consider it 

 

Q-Why can’t I get straight onto BRS at 6pm to book a team time 

A-We are fortunate to have had the system in place. The directive from Government is that clubs must 

have an online booking system in place and a large number of clubs have been clambering to set this up for 

their own clubs, this has increased usage and dependant on when golfers book put additional strain on the 

system. 

The Club’s problem is that hundreds of you are trying to do the same thing at the same time. The first 

person to open a tee slot owns that slot for 30 seconds and it is locked. If multiple people then attempt to 

open the time it creates the hour glass affect as in all PC’s until it can catch up 

 

Q-Why can I only play 3 times a week 

A-This is not correct, we are asking that members just not to jump on and book tee times straight away at 

6pm after you have already played/booked three times. Just wait 24 hours so that other members have 

had the chance to have first pick. Then you are able to pick up any empty spaces and yes using this method 

you can play 7 seven days a week IF the times are available 

 

Q- I’ve played once today; can I play again and squeeze in  

A- NO you cannot just jump in behind someone, this erodes the whole plan for social distancing exercise, 

however you can review the tee sheet and get the Professional to book you any gaps that are available. 



 

 

 

 

Q- Can I just pop down at night and play a quick few hole 

A-You must book onto the system even if you are just doing a few holes late at night, this is so we can 

provide a track and trace audit of golfers on the course if we need too. 

 

Q-Why can’t I roll up and play before 6.30am 

A-The greens staff need time to get in set up and keep in front of golfers, it is not only unsafe but it is  also 

unmanageable as the club would need to cover the reception point from as early as 04.30 am which is not 

possible.  As a business we must have opening and closing times and these are set to ensure we comply 

with the recording of who has played. 

 

Q-Why is the Barrier being locked 

A-This is for the security of the site and the protection of the course from damage as seen at other clubs 

where open access for motor vehicles is possible. The barrier also allows the club to protect from people 

driving up to exercise by car who we do not know about and therefore potentially puts others and the club 

at risk 

 

Q-Why are we not playing competitions 

A-This is something that will be reviewed in due course. The Government directive is to allow golf as an 

extension to permitted exercise it is not permission to return back to full normality. The Masterscoreboard 

has been updated ready to accept personal score entry via smart devices which will reduce the risk of 

someone having to handle hundreds of cards which is a direct request not to do from the authorities. We 

may in the near future start some daily unofficial comps to trial the system. 

 

Q-Why are club hire buggies not in use 

A-The club need one for ongoing course marshalling and to ensure that single use maintained. Due to the 

buggies being electric we need to maintain the charge throughout an extending playing day to react to 

situations on the course should they arise 

We also feel that the regime of cleaning and sanitizing before and after every use cannot be fully controlled 

with a sole golf professional on site, therefore we have removed from use to reduce the risk of potential 

contamination 

 

Q- Why are the hole cups so shallow 

A-Direct guidelines have stipulated for members not to touch the flagstick and also to reduce the 

opportunity of a golfer putting their hands into the cup and thus contaminating their hand. We chose the 

shallow cup option over the other methods are it provides a more realistic form of ‘putt out’ other options 

consider were; - 

• Ball lifter device – seen as not cost effective and didn’t remove contamination points at a cost of 

£840 

• Foam piping – seen as hazardous as it will get wet and create as much contamination risk 

• Cups raised above ground or rubber rings - seen to erode the principle of using a hole 

• 12” white circle and its in  

 

Q-What’s happening with the locker room 

A-we recommend you take your clubs and trolleys home just in case a short notice the government decide 

that this area is at risk and forces us to close them, that being said any person who doesn’t have means to 



 

take away and bring to golf their equipment can be managed by exception as the clubhouse is manned 

everyday 

 

 

Q-Why is the Pro Shop open 

A-The government have designated a golf club pro shop as essential for the booking, logging in  of arrivals 

to the course , Glyn is allowed to sell for take out Drinks and food but he cannot sell directly to a members 

any non-food item as this is clearly against the law. HOWEVER, he has introduced a ‘Click and Collect’ 

service where you can phone or place an order prior for collection similarly as seen on the high street, He is 

also allowed to offer coaching and carry out services that cannot be completed off site such as club repairs 

 

Q-What happens to the Budweiser gift cards  

A-We are extremely grateful for the member purchases of these vouchers the club has received over 

£1,600 from the brewery. Thankfully we have our Members Cards so when we reopen the Bar, all members 

who purchased and have the voucher will be asked to bring the voucher or a phone version to the club and 

once we have logged them on the portal to redeem we will then put that value onto your bar card. 

 

 


